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Hotjar refuses to be another SaaS company that talks
endlessly about customer-centricity—without walking the actual walk.

In our quest to learn from the best, we recently sat down with Bill Macaitis (former marketing executive at Slack, Zendesk, and Salesforce) for inspiration and guidance.

After interviewing Bill on the “Humans Strike Back” podcast and featuring a live Ask Me Anything (AMA) with him on our Facebook page, we’ve decided to highlight some of the broader themes that came up in these interviews. 

What’s the TL;DR? Customer-centricity starts at the top. 

If you’re a business leader, hire people who are smarter than you. Surround yourself with kind, curious, and empathetic employees who aren’t afraid to question your decisions. 

And when they speak up? Listen with an open mind. 




